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1. Hesn n3yyeHns JMCHUIIHHBI

Henp nucuumauHbl — copMUpOBaTh y CTYACHTOB CUCTEMY 3HaHUH 10 oOmiel Teopuu u
IMMPAKTHUKE CTPATCTUYCCKOTO YIIPABJIICHHUA OpraHu3aluiaMu ¢ y4€TOM HCTOPUUCCKHUX TGHIIGHLII/If/’I u
COBPEMEHHOTI'0 Pa3BUTHSL.
JlocTrkeHne MOCTABICHHON LENU IPeJyCMaTpuBacT MOCIEN0BATEIbHOE PEIICHUE CIIEIYIOLUX
3ajau:
- 3aKperyieHHe 3HAaHWH 1o OOmed TeopuH YHpaBICHUS M H3YYCHHE OCOOEHHOCTEH
CTPATErM4ecKOro  yIpaBiE€HUS COLHUAIbHO-)KOHOMMYECKMMM CHCTEeMaMM B IEJIOM U
opraHu3anusiMu B  YaCTHOCTH, a TaKXKC 3aKOHOMepHOCT€ﬁ, MNpUHIMUIIOB W MCTOHOB
yIpaBJIEHYECKOH 1€ TEIbHOCTH;
- UI3YUCHUC UCTOPUU BOSHUKHOBCHHS, CTAHOBJICHUA U PA3BUTHA CTPATCTUYCCKOI0O MCHCI’KMCHTA,
crielu(UKH ero COBpPEMEHHOI'0 COCTOSIHUS U (DyHKIIMOHMpOBaHus B Poccuu;
- MCCJIEIOBAaHUE CYIIIHOCTH U METO/I0B aHAJIM3a BHEIIHEH U BHYTPEHHEN CpeJibl OPraHu3aluy KaKk
00BEKTa CTPATErHYEeCKOT0 YIPABJICHHUS;
- HCCIIeI0BaHNE KOMILIEKCHBIX METOJI0B IPOBEACHUSI CTPATETHNUYECKOI0 aHAIN3A;
- pacCMOTpEHHE NPUPOABI U CLIOCOOOB BBHIPAOOTKU MUCCUU U LeJIeH pa3BUTHUS OpraHU3alui;
- H3y4YCHHE CYIIHOCTM M OCHOBHBIX PAa3sHOBUAHOCTEH CTPATETMH pPa3BUTUS COBPEMEHHBIX
opraHu3zaiuil, cneuu@uky cTpaTeruil pa3BuTHs MpeaIpUsTUil Manoro OusHeca;
- O3HAaKOMJICHUEC C OCHOBHBIMH (I)yHKLII/IOHaJILHLIMI/I CTpPaTCrusiMu pa3sBUTUSA U 0COOEHHOCTSIMH UX
UCIIOJIb30BaHUS HA COBPEMEHHBIX MPEANPUITUSAX.

2. llepeyenb MiIaHNpPyeMbIX pPe3yJIbTATOB 00y4eHHs N0 JUCIHUILINHE (MOAYJII0),
COOTHECEHHBIX ¢ IJIAHUPYEMbIMHU Pe3yJIbTATAMH 0CBOCHHS 00pa30BaTeJbHOI MPOrpaMMbl

Komnerennuu odyuaromerocsi, opmupyembie B pe3yJibTaTe 0CBOCHUS

JUCHHUILINHDBI
Kon
KOMIIETCHIIUH I10 KoMmnerenmus
®I'oC BO
K-9 FOTOBHOCTh aHAIM3UPOBATh, OIICHUBATh U pa3pabaThIBaTh CTPATETUN
OpraHu3aINH

CTpyKTypa KOMNETCHIIHH

Komnerenmus ®opmupyembie 3YHbl

3. 3HaTh 0a30BbIE MHCTPYMEHTHI CTPATETHUYECKOT0 aHAIN3a,
OLICHKH U pa3pabOTKU CTpaTEerny OpraHu3alun

[1K-9 roroBHOCTH V. ymMeTb 000CHOBBIBAaTh BBIOOP HHCTPYMEHTOB
QHAIN3UPOBATh, OLIEHUBATH U CTpaTErMuecKoro aHajn3a, OlIeHKH U CII0CO00B pa3paboTKu
pa3pabaThIBaTh CTPATETUH CTpaTeruu

OpraHu3aluu H. BnageTh HaBbIKaMH IPUMEHEHHS] HHCTPYMEHTOB

CTpaTEernuecKoro aHaln3a, OIIEHKH er0 Pe3ylbTaTOB U
[pa3pabOTKU CTpaTETH OPTraHU3aIuN

3. MecTo AUCHUILIHHBI (MOYJIsI) B CTPYKTYpe 00pa3oBaTe/IbHOM NPOrpaMMbl

[Mpunagnexunocts qucturmauasl - BJIOK 1 JUCHUTIJIMHBI (MO YJIN): BapuatuBaas
4acTb.

4. O0beM TUCHHUILUIHHBI (MOYJISAA) B 3a4€THBIX eIHHULAX € YKA3aHUEM KOJIM4YeCTBa
aKaJeMHYeCKHX YaCOB, BbI/IeJICHHBIX HA KOHTAKTHYI0 padoTy 00y4alommxcs ¢



npenojaasaresieM (110 BUAAM yUeOHBIX 3aHATHI) 1 HA CAMOCTOATEJILHYI0 padoTy
0o0y4aromuxcs

OO01mmast Tpy10eMKOCTh TUCIUIUIHHBI COCTaBIsIeT 3 3a4. e.,108 gacos.

Bun yaeOHOM paboThI KonnyecTBo yacos
KonTaktHas(ayauropHasi) pabora
Jlekuun 14
ITpakTrueckue (ceM, 1ab.) 3aHATHS 14
CamocTosTenbHas padoTa, BKIIOYast MOATOTOBKY K dK3aMEHAM U 20
3ayeram
Bcero yacos 108

5. Coneprkanue IMCHUIIMHBI (MOAYJIs1), CTPYKTYPHUPOBAHHOE 110 TeMaM (pa3aesam) ¢
YKa3aHHEM OTBEIEeHHOI0 HA HUX KOJIMYEeCTBA aKaJeMUYeCKUX YaCOB U BHI0B Y4eOHBIX
3aHATHH

5.1. Conep:xanue pa3ieioB QM CHUIITHHbBI

Cemunap| Camo- |B unTepa-| ®opMBI TEKYIIET0

Ne Pa3nea u Tema Ceme-| JIek- p pu P yim

JlaGopat.| CTOAT. | KTUBHOM KOHTPOJIA

n/n JAUCHHUILIHHBI CTp | HUH

IIpakTn4., pa6. dbopme yCIEeBAEMOCTH
Tema 1. Ctparernueckuii Tect no teme 1.

1 |MeHemIXMEHT: BBeacHue | 42 1 1 8 Keitic o teme 1.
B JUCLIUIUIUHY 3ananue no teme 1
Tema 2. Ananus Tect o Teme 2.

2  |BHEUIHeW u BHyTpeHHel | 42 1 2 8 Keiic mo teme 2.
CpeJlbl OpraHu3aluu 3amaHue 1Mo Teme 2
Tema 3. KoMmiuiekcHbie
METOb! Tect 10 Teme 3.

3 42 2 2 8 Ketic o Teme 3.
CTPATETUYECKOTO

3amanue Mo TeMe 3
aHaIM3a
Tema 4. Onpenenenue Tect o Teme 4.

4 |oOwero HampaBIeHUS 42 1 2 8 Keiic o teme 4.
[pa3BUTHsI OpraHU3aluU 3ananue no teme 4
Tema 5. Ctpareruu Tect mo Teme 5.

5 TP 42 |1 2 8 Keiic o Teme 5.
[Pa3BUTHS OpTraHU3AIUU

3amanue 1Mo TeMe 5
Tema 6. MapkeTHHIOBbIE Tect o Teme 6.

6 [cTpaTeruu pa3BUTHUS 42 1 1 8 Keiic o teme 6.
e PHUITHS 3amanue 1Mo TeMe 6
Tema 7. Tect 10 Teme 7.

7  [AlHHOBAaIMOHHBIC 42 1 1 8 Keiic o Teme 7.
CTpaTEruy NMPEIIPUATHUS 3ananue 1o teme 7
Tema 8. Ctparerun Tect o Teme 8.

8  |opraHu3alMOHHBIX 42 2 1 8 Keilic o Teme 8.
N3MEHEeHUN 3agaHue 1Mo TemMe 8
Tema 9. MeToas!

CT aTemquK(l)Iro Dttt

9 P 42 2 1 8 Keiic mo Teme 9.
YVIIpaBJICHHS: 00ITHe

3aganue Mo treMe 9
101X OJIbI

10 [Tema 10. KonTposin 42 2 1 8 Tect no teme 10.




Cemunap| Camo- |B unrepa-
Ne Pa3gen u Tema Ceme-| JIek- P pu Dopmbi Tekymero
JlaGopat.| cTOAT. | KTUBHOM KOHTPOJIA
n/n AUCHHUILIMHBI CTp | UMHU
IlpakTu4. pa6. popme yCneBaeMoCTH
peanu3alnuu CTpaTeruu Keiic o teme 10.
Pa3BUTHS TPEATPUATHS 3aganue o teme 10
NTOI'O 14 14 80

5.2. JlekuMOHHBbIE 3aHATHUSA, UX COEPKAHUE

OpraHU3aIu

Ne HaumenoBanue
Conepxanue
/1 pa3zesioB U TeEM
Crtparernyeckiii MEHEeKMEHT B CUCTEME YIPaBJICHUS
COBpEMEHHO opranuzauueit. [[puurHbl Bo3pacTanus poiu u
3HAYCHUS CTPATETHUECKOT0 MEHEKMEHTA B COBPEMEHHBIX
. ycnoBusix. [IpuunHel riaobansHoro xapakrepa. [lpuuunsl,
Crtpaternyeckuit . N
) 00ycoBIeHHbIE crelM(PUKO pa3BUTHS SKOHOMUKH Poccuiickoi
| [MCHCIDKMEHT: Ddenepauuu. [Tonstre crpareruy ¥ MHOrooOpa3ue TOUEK 3peHUsI Ha
ziii?;ﬁdiy e€ cymHocTh. OnpeneneHue cTpaTernyeckoro MEHEKMEHTA.
CyIIHOCTh U COIEpKAHUE CTPATErMUYECKOr0 MEHEPKMEHTA. DTarlbl
OCYILIECTBIICHHS CTPATErMYECKOT0 MEHE/DKMEHTA. AHAIIN3
BHEIITHEH U BHYTpeHHEH cpebl opranuzanuu. OnpeneieHue
00I11ero HampaBJICHUs Pa3BUTHS OpPTraHU3AIINH.
Ctparerndyeckuil
| [MeHEeLKMeHT: Bb10op 1 popMynTupoBKa CTpaTeTuy pa3BUTHS OpPTraHU3aLNH.
BBEJICHUE B KoHTpob peanu3anuu CTpaTerum.
MCIUTUTNHY
[ToHsATHE KOHTPOJIS KaK (YHKIIMU MEHEDKMEHTa U 0COOEHHOCTH
€ro OCYILECTBJICHHS Ha YPOBHE CTPATETNYECKOr0 YIPABIICHUS
Kontpons peanuzanuuupeanpusatieM. CyObeKTbl OCYIIECTBICHUS CTPATETHYEeCKOT0
10 |ctpareruu pa3Butus |[KOHTpOISL. CyIIHOCTD, MPUHIUIIBI H CIOCOOBI OCYIIIECTBICHUS
[IpEIIPUATHS CTpaTeru4ecKoro KoHTposisi. KommuecTBeHHbIE U KaUeCTBEHHbIE
CTIIOCOOBI OLIEHKHU JAEATENbHOCTH TPEATIPHUSITHS TI0 pealIn3aluu
PUHSATON CTPATErHH.
JTarbl OCYLIECTBICHUS CTPATErMUYECKOI0 KOHTPOJISL: cOop,
00paboTKa u u3yuyeHue HHPOpMaIHH O AeATeIbHOCTH
KoHTponb peanu3aiuuipeIpusTHs; BBISIBICHHE OTKIOHEHNH (PaKTHYECKH TOCTUTHYTHIX
10 |cTpareruu pa3BUTHS [pe3yJbTAaTOB OT 3aIUIAHUPOBAHHBIX; Pa3pabOTKa CUCTEMBbI
[TPEIIPUSTHS MEPOTIPUSATHIA TIO YCTPAHEHUIO BOSHUKIIETO OTKIOHCHHSI.
dakTtopsl, BAUsIOMUE Ha 3PPEKTUBHOCTD OCYILIECTBICHUS
KOHTPOJISI.
OnpezneneHye BHEIIHEH cpe/ibl () YHKIIMOHHUPOBAHUE OpraHU3aIuH.
A A3 BHELIHEH 1 dakTopsr BHeHIIjefI cpenbl q)vaKHI/IOHHpOBaIims[ OpTaHU3aIHH.
- - dakTopsl 0011el WK JaabHel okpyskatomiel cpeabl. PakTopsl
yTpEeHHEH cpeibl .
S 06H163K0H0M1/qucxoro BO3eHCTBUS. DaKTOPHI BIUASHUS
noauTH4Yeckoi cpebl. CoruanbHO — KyJIbTypHBIE (PaKTOPBHI.
@DakTOpbl HAYYHO — TEXHUYECKOT'O BO3/IEUCTBUSI.
daxTopsl OnmKHEN okpyskatoleit cpeasl. Moaens M. Tloptepa u
T cneundurka ev'e' NPUMEHEHHS MTPU aHalu3e PaKTOPOB OIMKHEH
7 len . OKpY’KalomIel cpeapl. YTpo3a MOsBICHUS! HOBBIX KOHKYPEHTOB.
yTpPEeHHEH cpeibl

YIrpo3a MOsIBJICHUS Ha PIHKE 3aMEHUTENIECH HAIIUX TOBAPOB.
CrnocoOHOCTh MOKyIaTeael J00UBaThCsl CHUKEHUS TICH.

Cr1ocOOHOCTDH MOCTABIIUKOB JOOMBATHCS MTOBLIIIICHUS I[E€H.




Ne HanmeHnoBanue
Coneprxanue
1/ pa3esioB U TeM
CrerneHpb 05keCTOYEHHOCTH OOPHOBI MEXKY CYIIECTBYIOIIUMU B
OTpaciii KOHKYPEHTaMHU.
K OMILICKCHBLC [lonsTue BHyTp?HHeﬁ cpeabl opranuzanuu. Metoauka }\/I [TopTepa
\eTOb! 1 crnenuduka e€ MPUMEHEHUS I aHAIN3a BHYTPSHHEH CPeJIbI
3 CTpATEIHYIECKOro OpraHu3aLiy. OpFaHHSaHHOHIjaH CTPYKTYypa yIpaBJieHUs,
A3 Ka[(POBBIit 1 TEXHOMIOIMYECKHUH OTEHIIHANB! KK KOMIIOHEHTDI
BHYTpPEHHEH Cpe/Ibl.
[Ipoiiecc co3nanust NPOAYKTa U €r0 COCTaBHbIE YACTH KaK
KomruiekcHbie KOMIUIEKCHBIE METO/Ibl M3YUEHUS BHYTPEHHEH Cpeibl. AHAIN3
3 [MeTozBI [IPOU3BOJICTBEHHO — XO3UCTBEHHOU JIEATEILHOCTH U
CTpaTErnuecKoro 7 (HEeKTUBHOCTH HCIOIb30BaHUS PECYpCOB. AHAIN3
aHaIM3a MMYIIECTBEHHOTO KOMILJIEKCa NpeAnpusiTus. OMHAHCOBBIN aHAN3

I aHaJINn3 (1)I/IHaHCOBOI‘O COCTOSAHUS ITPCAITPHUATHA.

Omnpenenenue o0IEro
HarpaBICHUS
pa3BUTH
OpraHu3aIuH

OO0111ee TOHATHE METOJIOB CTPATErNYECKOro aHanu3a. Marpuua
BoCTOHCKON KOHCYIBTATUBHON TPYIIIIBI KAK METO/T
CTpaTeruyeckoro aHanusa. Llenb npoBenenns aHanusa no METoay
bKT'. [Topsaok noctpoenust Mmatpuiisl. Onpeaenenue

A (HEKTHBHOCTH TOBAPOB U IEIECO00PA3HOCTH UX MTPOU3BOJICTBA U
peanuzanuu. PopMUPOBaHUE BBIBOJOB U UX YUET MpH pazpaboTke
cTpareruu pazsutus npennpustus. SWOT — ananus u nens ero
[POBEJICHMUSI.

Onpenenenue o01ero
HaIpaBJICHUs
pa3BUTHS
OpraHu3aIu

Ortanbl ocymiectBiaeHus SWOT- ananu3za. OieHka BO3MOXXHOCTEH U
YTPO3, UCXOIAUINX U3 BHEUTHEH OKpYXKaIOIIe cpeabl
npeanpusitusi. OieHKa CUJIbI U c1aboCcTel, ompeensieMbIX
peCYpCHBIM MOTEHIMAIOM NpeanpusTus. Mtorn nposeneHus
SWOT — ananusa 1 Ux BIMSHUE Ha CTPATETUIO Pa3BUTHUS
MpETPHUSITHSL.

Crpareruu pa3BUTHUS
OpraHu3auu

[TonsiTue cTpareruu pa3Butus opranuzanuu. O0xactu BeIOOpa 1
MOCJIEAYIOLIEH peanu3aly CTpaTeruy pa3BUTHS OPraHU3aLnu.
JlnnepcTBO B MUHUMU3ALIMU U3JIEPKEK TPOU3BOJICTBA U
peanu3anuu npoaykuuu. Criennanu3anus B IPOU3BOACTBE
npoaykuuu. @UKCUPOBAHKE ONPEAENEHHOTO CErMEHTA PhIHKA.
OTallOHHbIE WK Oa3MCHBIE CTPATETUH Pa3BUTHS OpraHU3alni.
CrtpaTeruu KOHIIEHTPUPOBAHHOTO pocTa. CTpaTerust ycuaeHus
no3uuil Ha peiHKe. CTpaterus pa3BuTus pbiHKa. CTparerus
pa3Butus npoaykra. CTpaTeruu MHTETPUPOBAHHOTO POCTA.

Crpareruu pa3BUTHUS
OpraHu3au

Crparerus oOpaTHOW BepTUKaIbHOM UHTerpauuu. CTpaTerus
Briepén uayuiei narerpanuu. CTpareru JuBepcu(pUIIMPOBAHHOTO
pocta. CTparerus KoHIEHTpUUYeckoi nuBepcupukanuu. Ctparerus
TOPU30HTANIbHOM nuBepcuduKkanuu. CTpaTerusi KOHIJIOMEPaTUBHOMN
nuBepcuduKkanyy. CTpaTeruu nejaeHarnpaBIeHHOT0 COKPALCHHUS.
Crpaterus nukBuganuu. Ctpaterus «cbopa ypoxas». Ctpaterus
cokpaieHusi. CTparerusi COKpaleHus: pacxo10B.

MapKeTHUHIOBbIE
CTPATETUH Pa3BUTHUSA
[IPEAIPUATUS

[TonsiTrie Mayoro 6M3Heca U 0COOEHHOCTH PEATPUITUH,

(G YHKIMOHUPYIOMINX B cepe Manoro ouzneca. Ctpareruu
CaMOCTOSITENILHOTO Pa3BUTHS MPEANPHUATHI Maloro Ou3Heca.
Crtparerust KONMpoBaHUs. BeITyCK 1O JIMLIEH3UN MapOYHOTO
MPOJIYKTa KpymHOTo npeanpusatus. OCBOCHHUE U BBITYCK
MPOAYKIMH, AHAJIOTUYHON MapOYHON MPOAYKIIMU KPYITHOTO

[IPEATIPUITHSL.




yIpaBieHus: o0IIue
[10JIX OB

Ne Haumenosanune
Coneprxanue
/0 pas3ziesnoB U TeM
Crtpaterus onTUManabHOro pasmepa. CrpaTerun BCTpauBaHUs
MapKETUHT OBbIE
MaJIoro IpeanpusITHs B I€ATENbHOCTh KpynHOro. CtpaTerus
6 |cTpaTeruu pa3BUTHUSA
—— ydacTus B IPOAYKTE KpynHoro npennpustusa. Crparerus
peATID MCII0JIb30BAaHUsl IPEUMYIIIECTB KPYITHOTO IPEIIPUSITHSL.
lHHOBaIMOHHAs CTpaTerus B cucTeMe 0a30BOM CTpaTeruu
pa3BuTus npeanpusTus. HanpasieHus u MeToasl BEIpaOOTKU
WHHOBALIMOHHOW CTPAaTEeruy pa3BUTHA MpeanpusaTus. MHHoBanus
npoayKkuuu. HHOBAIMS TEXHOJOTHYECKHUX IIPOLIECCOB.
HHOBALIMOHHBIE POAYK p
7 \erpatermm OpranuzannonHas nHHoBauus. ConnanbHas MHHOBALUs. JTallbl
. I;I[n - BbIPaOOTKY MHHOBALMOHHOM CTpaTEruu pa3BUTHUS MPEANPUATHUS.
peATIP AHaJIM3 THHOBALIMOHHOW CUTyaluu. BeIsBIIEHNE HHHOBALIMOHHBIX
BO3MO>KHOCTEH U HEJJOCTATKOB B MHHOBALIMOHHOM Pa3BUTUU
npeanpusaTis. PopMyIupoBKa OCHOBHBIX ITPOOJIEM U 33734
MHHOBAIIMOHHOT'O Pa3BUTHUS NIPENIPUSIITHSL.
Bb100p MHHOBAIIMOHHOM CTpAaTeruy pa3BUTUS NpeANpUsTUs. Buab
MHHOBAIIMOHHBIX CTPATETUii: 3alIUTHAsI U HACTYIaTEIbHAs
HHOBAIIMOHHBIE
7 \erpaterum MHHOBAIL[MOHHBIE cTpaTeruu. PazpaboTka nporpaMMel
" I;L[n - MHHOBAIIMOHHOW ESTEIIbHOCTH Ha IpeanpusTiuu. Peanusamus
peATIp [IPOrpaMMbl MHHOBALlMOHHOH I€ATEIbHOCTH U KOHTPOJIb
OCYIIECTBJIEHHUS 3TOT0O IIpoLecca.
MecTo U poJib CTPAaTEeruy pa3BUTHsI IPOU3BOJICTBA B CUCTEME
Crpareruu 0a30BOM CTpaTeruu pa3BuTUs Npeanpustus. MapkeTuHronas
8 |OpraHM3allMOHHBIX  |[CTPATETUs U CTPATETHs Pa3BUTHUS IPOU3BOJCTBA: COOTHOLICHHUE U
M3MEHEHUHN cyOopauHaiys moHATUil. MeToibl BIOOpa CTpaTeruu pa3BUTHS
pon3BoJCTBA. KOMIIOHEHTHI CTpaTErny pa3BUTUsI IPOU3BOJCTBA.
basoBas cTparerusi pa3BUTHs IPOU3BOICTBA U (HAKTOPHI €€
Croarerun onpenensonue. Buabsl 6a30BbIX CTpaTeruii pa3BUTHS
p [TPOU3BOJICTBA: ITOJIHOE yIOBIETBOPEHUE CIIPOCA; IPOU3BOICTBO
8 |opraHu3aIMOHHBIX
SMCHCH [IPOAYKIMH 110 CPEAHEMY YPOBHIO CIIPOCA; IPOU3BOICTBO
[POJYKIIMH 110 HUJKHEMY YpOBHIO cripoca. [Ipon3BoacTBEHHO —
nHXEeHepHas crpaterus. Ctparerus pasMeleHus: IpOM3BOCTBaA.
YrpaBieHre cHaOK€HUEM B CUCTEME CTPAaTETHYECKOTo
MeHeKMeHTa. Jloructuka u e€ poiib B 1ee CHaOXeHus
MeTOTE! npennpusTis. OCHOBHBIE IOHATHS JJOTUCTUKU. MaTepuanbHbIi 1
. MH(POPMALIMOHHBIM MOTOKU KaK MOHSATHS JJOTUCTUKU.
CTPaTErMYECKOro
9 Pa3HOBHUIHOCTH JIOTHCTUYECKUX CUCTEM, IPUMEHSIEMBIX Ha

npeanpusaTHsax. Crucrema MoTOYHOTO MPOU3BOCTBA C
«BBITAJIKUBAHUEM)» U31CIIUA. CucreMa MOTOYHOTO IMPOMU3BOJICTBA C
«BBITSITUBAaHUEM» M3/1€IHs. 3arachl U UX poJib B 00ecreueHNH
Oecriepe0oitHOM pabOThl IPETPHUSITHSL.

MeTo B!
CTpaTEru4ecKoro
yIpaBieHus: o0uIue
[10JIXO/IbI

[lenb yripaBneHus 3amacaMyi 1 OCHOBHBIE CITOCOOBI €€ TOCTHKEHHUS.
CucTema MOTOJTHEHUS 3a1macoB ¢ (PUKCUPOBAHHBIM Pa3MEPOM
3aka3a. CucTeMa MOIOJHEHHS 3a11acoB ¢ (PUKCUPOBAHHBIM
BPEMEHEM OCYILECTBIICHUS 3aKka3a. CKIIaJbl U UX POJIb B
ESTENIbHOCTH NPEANPUATHS. THUIIBI CKIIAJICKUX CUCTEM,
[IPUMEHSAEMBIX Ha NPEeINpUATHAX. JInHelHasd n

CIICIUAJIM3UPOBAHHAA CKIIAICKNC CUCTCMBI.

5.3. Cemunapckue, NnpakTHiecKme, JadopaTopHbie 3aHATHS, UX COJAEpPKAHUE




Ne pazpena u
TEMBI

Coneprxanue u GOpMBbI IPOBEICHUS

Crparernyeckuii MEHeKMEHT: BBeleHUe B TucuMIUIMHY. [IpoBoauTcs B hopme
CEMHHapA.

Jloknan: «MecTo 1 pojib CTPATErHYeCKOro MEHEPKMEHTA B CUCTEME YIIPABIICHUS
COBPEMEHHOM OpraHu3aluen.

CTparernyeckuii MEHEDKMEHT: BBeJICHUE B TucHHILIHHY. [IpoBomuTcs B hopme
CeMHHapa.

Bompock! 1t 00CyKICHUS:

1. CyurHocTh ¥ coJiep:KaHue CTPATErHYeCKOTr0 MEHEHKMEHTA U IPUUHHBI
BO3PACTAHUS €r0 POJIM B COBPEMEHHBIX YCIOBHUSX.

2. Crparerndeckuii MCHEDKMEHT B CUCTEME YIIPABICHUS TPEIIPUITUSIMA
MaJIOro OM3HEca: MPOOJIEMbI M ITyTH UX PEUICHHUS.

[To penreHnIo MPEnoaBaTelIs B MPOIIECCE MPOBEACHHMSI TAHHOTO 3aHITHSI MOXKET
OBITh OPraHU30BaHO 00CYXIeHUE pedepaToB, MOATOTOBICHHBIX CTYJICHTAMHU B
X0JIe CAMOCTOSITEIILHOTO H3yYCHUS 3TON TEMEI.
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KoHTposb peanu3anuu cTpateruu pa3Butus npeanpustus. [IpoBogutcs B popme
cemuHapa. Jloknan: «OcoO0eHHOCTH OCYILECTBICHHUS CTPATETNYECKOr0 KOHTPOJIS B
COBPEMEHHBIX YCIOBHSIX).
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KoHTpoIb peasin3anuu CTpaTeruu pa3Butus npeanpustas. [IpoBogutcs B popme
cemuHapa. Borpock it 00Cy X neHust:

1. CyurHoCTh CTPAaTErH4eCKOr0 KOHTPOJISI U OCHOBHBIE ATAIbI €r0
OCYILECTBIICHHUS.

2. KonuuecTBEeHHBIC M KAYECTBEHHBIC METOJIBI CTPATETUICCKOTO KOHTPOJIS U
[1€1€CO00Pa3HOCTh UCIIOIB30BAaHUS UX B TE€X WUJIM UHBIX YCIOBHSIX.

[To penreHnIO MPENoIaBaTeIIs B MIPOIIECCE TPOBEACHHUSI TAHHOTO 3aHITHSI MOXKET
OBITH OPraHU30BAHO OOCYXACHHUE pedepaToB, MOATOTOBIECHHBIX CTYACHTAMHU B
X0JIe CAMOCTOSITEITLHOTO H3yYSHUS 3TON TEMEI.

AHaJIn3 BHEIIHEH U BHYTpeHHEH cpesibl opranu3anuu. [IpoBoautcs B popme
CEeMHHapa.

Jloknan: «IloHsiTHe, BUJIBI M 00IAs XapaKTEPUCTUKA METOJI0B CTPATErMYECKOTO
aHAIIN3a.

Conoxnan: «PedepaTuBHBIN 0030p JIUTEPATYpPHI 10 METOJIaM CTPATErMYECKOTO
MEHEIPKMEHTa.

AHaJIu3 BHEIIHEH U BHYTpeHHEH cpesibl opranu3anuu. [IpoBoaurcs B popme
ceMHUHapa.

Bonpocs! 111 00CyKIeHUS:

1. Marpuna BKI' 1 nepciekTuBbI HCITOIB30BaHUsA €€ B YCIOBHUSIX COBPEMEHHOM
Poccuu (paccMOTpeHHEe JaHHOTO BOIPOCa I1eN1eco00pa3HO OCYIIECTBIATh
METOJ/IOM JIEJIOBOM UTPHI).

2. SWOT — ananu3 u ceunpuka IpUMEHEHHUs ero B Halllel cTpaHe
(paccMOTpeHME JAHHOTO BOIIPOCA LEIECO00PAa3HO OCYIIECTBIISATh METOIOM
NIeTOBOM UTPBHI).

[lo pemennto npenogaBaTens B IpoLecce MPOBEASHUS JaHHOTO 3aHATHSI MOYKET
OBITH OPraHU30BaHO 00CYX/IeHUE pedepaToB, MOATOTOBIEHHBIX CTYJCHTaMHU B
XO0JI€ CAMOCTOSITEIBHOTO U3YYEHHUSI 3TOM TEMBI.

KomriekcHbIe METOJIbI CTpaTernyeckoro anaiausa. [IpoBogutcs B hopme
cemuHapa "Meronuka M. Iloprepa u cneunduka e€ mpuMeHeHUs Il aHaIu3a
BHYTpPEHHEN cpeibl OpraHu3anuu’.

KoMriekcHble METO/Ibl CTpaTernyeckoro ananusa. Ilposoaurces B popme
cemuHapa "AHanu3 (UHAHCOBOTO COCTOSIHHSI MTPEIIPUSATH".




Ne paznena u
TEMbI

Copneprxanue u GOpMBbI IPOBEACHUS
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OrmpezerneHne 0OLIero HapaBJIeHHs pa3BUTUs opranu3auuu. [IpoBoaurcs B
dopme cemunapa "Marpuna BKI™.

4

OmnpeneneHre 00IIETro HAPABICHUS Pa3BUTHS Opranu3aiuu. [IpoBoaurcs B
dopme cemunapa "SWOT — ananus".

Crtpareruu pa3zButus opranu3zanuu. [Iposoautcs B popme cemunapa "Crpareruu
pocrta u marpuna M. Aucoda". Jloknan: «Buasl cTpareruii pa3BuTus
OpraHHu3aIy U UX KPaTKasi XapaKTePUCTUKAY.

Crpareruu pa3Butus opranuzanuu. [lposogurcs B popme cemunapa "Crparerun
WHTEpramuu 1 Juaepcta. Bormpocs! 1uist 00cyx1eHus:

1. ®akTopsl onpeeneHus 001acT, B KOTOPOU CIIeIyeT BEIOMPATh CTPATETUIO
pa3BUTHS OpraHU3aIMK (PACCMOTPEHKE JAHHOTO BOMpPOca Lieraecoo0pa3Ho
OCYIIECTBIISATH METOJIOM JI€JIOBOM UTPBHI).

2. Bupsl cTpateruil pa3BUTHUs OpraHU3alluy, UX KpaTKas XapakTepUCTUKA U
11€71€C000Pa3HOCTh UCIOJIb30BAaHUS B TE€X WM UHBIX YCIOBHSX.

[To pemieHuto npenoaBaTeis B Mpolecce MPOBEACHHSI TAHHOTO 3aHITHSI MOXKET
OBITH OPraHU30BaHO 00CYX/IeHUE pedepaToB, TOATOTOBICHHBIX CTYICHTAMHU B
X0JIe CAMOCTOSITETILHOTO U3YYCHHS 9TOM TEMBI.

MapKeTHHTOBBIE CTPATEerHH pa3BUTHA npeanpustus. [lposoaurcs B popme
cemuHapa. Jloknan: «Maiblii Ou3HeC U ero poJib B pa3BUTUU COBPEMEHHOU
HDKOHOMUKH

MapKkeTHHIOBBIE CTPATErHU PA3BUTHUS NpeAnpustus. [IpoBoaurcs B popme
ceMuHapa. Bonpock! a1t 00Cy K aeHUsI:

1. CymHocTh Masioro OusHeca u crienn(uka ero pa3BUTHs B YCIOBUSAX HaIICH
CTpaHBI.

2. OcoOeHHOCTH BBIOOpA U TIOCTEAYIOIEH pean3aliy CTPaTeruul NpeanpUusTHeM
Majioro OusHeca. (PaccmoTpeHnne naHHOTO BOIpoca 1eJIecoo0pa3zHo
OCYIIECTBIISITH METOJIOM JICIIOBOM UTPHI).

[To penreHnto MPENoIaBaTeIIs B MIPOIIECCE MPOBEACHUS JTAHHOTO 3aHITHS MOYKET
OBITH OPraHU30BAHO OOCYXACHHUE pedepaToB, MOATOTOBIECHHBIX CTYICHTaMHU B
X0JIe CAMOCTOSITEIILHOTO H3YUCHHS 3TOH TEMBI.

VHHOBaIIMOHHBIE cTpaTeruu npeanpusatus. [lposoaurcs B popme cemMuHapa.
Joxnan: «CyIHOCTh M OCHOBHBIE BUbI ((MHAHCOBBIX CTPATETUI Pa3BUTH
[IPEAIIPUATHUSY.

Cooo6menne: «Kpusuc ¢punancoBoit cucreMsl CILA u ero BiausiHue Ha peasbHBIN
CEKTOP PKOHOMUKH.

VHHOBAIIMOHHBIE CTpaTeruu npeanpusatus. [IpoBoautcs B opme cemuHapa.
Bormpocs! 11t 00Cy X IeHUS:

1. Ananu3 puUHAHCOBO-XO3SHUCTBEHHON NEATEILHOCTH MPEANPHUATHSI KaK OCHOBA
BBIOOpa (PMHAHCOBOM CTpaTeruu (pacCMOTPEHUE JAHHOTO BOIIPOCa
[1e1€CO000pa3HO MPOBECTH HA MPUMEPE KOHKPETHOTO MPEANPHUATHS METOIOM
KpYTJIOrO CTOJIA).

2. BnusHUE BHEIIHUX U BHYTPEHHUX (DAKTOPOB Ha BHIOOP CTpaTEruu
dbuHaHCHpPOBaHUS QYHKIIMOHAIBHBIX CTPATETUI U KPYIHBIX MPOEKTOB.

CtpaTeruu opraHu3alMoOHHBIX n3MeHeHu. [IpoBoauTcs B popme ceMuHapa.
Joxman: «MecTo u posib GyHKITMOHATBHBIX CTPATETUH B CHCTEME
CTPaTErnyecKOro MEHEPKMEHTA.

Ctpareruu opraHu3alMOHHBIX W3MeHeHul. [IpoBoauTes B popMe ceMuHapa.
Bonpocs! 11 00CyKIeHUS:
1. CyurHocTh ¥ cyOopauHanus GyHKIIMOHAIBHBIX CTPATETUH B JIENI€ peaTn3alliu

0a30BOi1 CTpaTeruu pa3BUTHUS MPEANPHUITHUS (PACCMOTPEHHE JAHHOTO BOIPOCa




Ne paznena u

Conepxanue 1 POpMBI IIPOBEIECHUS
TEMBI Acp (bop POBCA

11€1€CO00Pa3HO OCYIIECTBIATH METOJIOM JIEJIOBOM UTPHI).

2. MapKeTHHroBBIE CTPATErNU KaK OCHOBA peannu3aluy 0a30BOi cTpaTeruu
Pa3BUTHUS IPEITPUITUS.

Ilo pemenuto npenoiaBaTess B IpoLEeCcce IPOBEACHUS TaHHOTO 3aHATHS MOXKET
OBITH OPraHU30BaHO OOCYXACHHE pedepaToB, MOATOTOBIECHHBIX CTYJACHTAMU B
X0JI€ CAMOCTOSITEJILHOTO U3YyYEHUsI 3TOM TEMBbI MJIM BCETO Kypca B LIEJIOM.
MeTo/1pI CTpaTernueckoro ynpasieHus: oomue noaxoasl. [IpoBoaurcs B hopme
cemuHapa. Jloxmazn: «O0mme moaxoas! K OCYIIECTBICHUIO CTPATETHYECKOTO
yIpaBJIeHUS U KpaTKasi XapaKTePUCTHKA OCHOBHBIX METOJIOBY.

MeToap! CTpaTernyeckoro yrpasieHus: ooume nmoaxozast. [IpoBoautcs B popme
cemuHapa. Bornpocsl asist o0CyKaeHUs:

1. V4ér BiusiHUS KOHKPETHBIX ()aKTOPOB B IIPOIECCE BRIOOPA HACTYMATEILHOTO
VI 0OOPOHUTENBHOTO METOIOB CTPATETUUECKOTO YIPaBIEHUS (PAaCCMOTPEHHE
TAaHHOT'O BOITPOCA 1I€JIECO00Pa3HO OCYIIECTBIATh METOJOM JIEJIOBOM UIPHI).

2. KpaTkas xapakTepucTHKa OCHOBHBIX METO/IOB CTPATEIrMUECKOTO YIIPABICHUS

(paccMOTpeHHEe JAHHOTO BOTIPOCa I1eNIecO00pa3HO MPOBECTH METOIOM
oOcyxeHus pedepaToB 1o NaHHOM npodIeme).

6. @oH OIEHOYHBIX CpeacTe Jd MNpoBeACHUSA l'lpOMC)KyTO‘IHOifI arrecranum 1o

AUcuUN/InHe (MOJHbIH TEKCT NPUBeIeH B IPUJIOKEHUH K padoyeil mporpamMmme)

6.1. Texymuii KOHTPOJIb

KOHTpOHLHLle 3aJaHus WIHN
HHBbIC MaTepl/IaJ'lBl, Onucanue
Jranel Heo0XO0MMBIE 15l OLEHKH noKazaTeneil 1
(1)0 MEDOBARNS 3HAHUH, yMeHMii, HABBIKOB KDHTEDHER
pMup . Ilepeyensn (?’yHbI: u (WJIH) ONBITA puTep
KOMIIETCHIUUH 3.1...3 JeSITeIbHOCTH OUCHHBANHI
Ne (popmupyembix 3.1...3.n, ’ KOMIIeTeHUMii Ha
(Tema u3 N XAPAKTEPU3YIOUIMX ITAbI
ﬂ/ﬂ 6 . KOMIIETeHIIMH y.l .. .y.n, dopMupoBanus Pa3JIMYHBIX 3TAaNaxX UX
paoo1eu . ¢dopmupoBanus,
no ®I'OC BO H.1...H n) KOMIIeTeHIMii B Ipolecce
NMPOrpamMmabl doorl .| onmcanme mkan
ocBoenmst ofpasosatenbnoii| o (o 100-
JMCUUITHHBI) NporpamMMbl b .
0aJUILHOI 1IKaJIe)
(HaumenoBanue
OLIEHOYHOr'0 CPeICTBA)
Kpurepun
OLICHUBAHMS:
TOYHOCTh
OnpeIeNIEHHs 1
apryMEHTHPOBaHH
1. Tema 1 y.yMeTI) 000CHOBBIBATH OCTb (B TOM YHUCIIE
. ) . BEIOOpP MHCTPYMEHTOB OTBETHI Ha
CTpaTeFI/I‘ICCKI/II/I
CTPAaTEru4eCcKoro BOIPOCHI) — 10 1,5
1 |MeHeIKMEHT: T1K-9 3amanue mo teme 1
aHaJIn3a, OCHKU U 63J'[J'IOB, YETKOC
BBCJICHHUEC B
CII0co00B pa3pabOTKH pacripezeneHue
TUCHUTUTAHY N
CTpaTeruu GyHKOUH npu
OpraHu3aIu
IpyNIOBOH
pabotsr —1
6amtoB— Bceero:
2,5 6amnos. (2,5)
H.BnageTs HaBEIKAMU AKTHBHOE
IPUMEHCHUS y4acTus B
MHC MCHTOB o 00CYKIEeHUHU
2 T1K-9 Py Keiic mo teme 1 YA
CTpPaTCrnICCKOIro BapuUaHTOB
aHaJln3a, OLICHKU €TI0 pemeHHﬁ,
C3YJIbTATOB U ApryMmCHTHPOBAHH




KOHTpOJIbele 3aJaHud WU
HHbIC MaTepHaJbl,
Onucanne
3Taﬂbl HeOﬁXOHl/lMLle JJISl OIIEHKH HokazaTeeii u
MIDOBAHMS 3HAHUH, yMeHH i1, HABBIKOB KDHTEDHEB
¢dopmupo " Iepeyenn (3YHLI: o (WJIM) ONbITA purep
Nt KOMIIETCHII NN 3.1...3 JIeATeJIbHOCTH OMCHHBAHII
e (popmupyembix ( .d...2.n, i KoMIeTeHIuii Ha
(Tema u3 o XAPAKTEPUIYIOMUIX STAMBL ) gy sTamax nx
n/n 6 o KOMIECTCHIMH V.1.. .Y.n, (dopmupoBanus P
paoouen . ¢hopmupoBanus,
no ®I'OC BO H.1...H ll) KOMIIeTeHIHii B Tipoiecce
HporpaMMbI oL oee . .~ OIMUCaHHUEe IIKAJ
0CBOEHHSI 00pa30BaTeILHOI onenuBasms (00 100-
JUCUMILIHHBI) NpPOrpaMMel u »
0aJIILHOI 1IKaJIe)
(HaumenoBanue
OLIECHOYHOI0 CPEACTBA)
[pa3paboTKU CTpaTeruu OCTh
OpraHu3alu TIPEANIOKEHUN —
1o 1,5 6amos,
HCTIOJIb30BaHHE
podecCHOHaNBEHO
I TEpPMUHOJIOTUU —
1o 1 bamutos
(oOmrast oreHKa —
Jo 2,5 6ayioB).
(2,5)
3.3HaTh 0a30BBIE Kaxxnprit
MHCTPYMEHTBI NpaBUJIbHBIN
CTpPaTErMYeCKOro OTBET
3 11K-9 p Tect o Teme 1
aHaM3a, OLICHKU 1 OLIEHMBAaeTCs B 1
pa3pabOTKU CTpaTeruu 6amn. Beero — 5
OpraHu3aIu 6aimos. (5)
Kpurepun
OIICHUBAHMS:
TOYHOCTh
onpeAeyNeHus 1
apryMeHTHPOBAaHH
'V.ymMeTh 000CHOBEIBATH OCTb (B TOM YHCIIE
2. Tema 2. AHanu3 y (
N BEIOOp MHCTPYMEHTOB OTBETHI Ha
BHCIIHCH 1 CTPATErnuIECKOro BOIIPOCHI) — J10 1,5
4 |BHyTpeHHeH [K-9 P 3amaHue 1o Teme 2 P ’
et aHAJIN3a, OLICHKH 1 0alIoB, YETKOE
p CII0CO00B Pa3paboOTKH pacnpeneneHue
OpraHu3auu N
CTpaTerHu GbyHKIUH npu
OpraHu3aIu
IpyIIIOBOH
pabotsr —1
6amtos— Bceero:
2,5 6aios. (2,5)
AxTUBHOE
y4acTus B
00CyKICHUU
BapUaHTOB
H.BnageTh HaBEIKAMU peueHui,
IPUMEHEHHUS apryMEHTHPOBAHH
MHCTPYMEHTOB OCTh
CTPATErn4e€CKOTO . TPEIJIOKESHUH —
5 T1K-9 p Keiic mo teme 2 pexL
aHaJIN3a, OICHKH €ro 1o 1,5 6aiios,
PE3yNbTaTOB U HCIIOJIb30BaHHE
pa3pabOTKU CTPATETHH npodeccrnoHaIbHO
OpraHu3alu 1 TEpPMUHOJIOTUU —
J0 1 6amios
(oOmrast oneHKa —
10 2,5 6aiioB).
2.5)
3.3HaTb 0a30BbIE Kaxaprit
MHCTPYMEHTEI MPaBUIbHBIN
6 11K-9 Py Tect mo Teme 2 P
CTpPaTErnuecKoro OTBET
aHaJIN3a, OIICHKH 1 OIlCHUBaeTcCs B 1




KOHTpOJ’leble 3aJaHud WU
HHbIE MaTepl/laﬂbl,
HeOﬁXOHl/lMLle JJISl OIIEHKH Onucanue
Oranpl " o nokasaresei u
MHUDOBAHUS . 3HaAHHH, ymemm, HaBBbLIKOB Kpl/lTepl/leB
¢dopmup . Iepeuenn (3YHLI. H (WIK) onbITa
Nt KOMIIETCHII NN 3.1...3 JIeATeJIbHOCTH OMCHHBAHII
e (popmupyembix ( .d...2.n, i KOMIeTeHI il Ha
(Tema u3 - XapaKTepH3YIOIHUX ITANbI
n/n N KOMIIeTeHIHii V.1...Y.n, (bopMupoBaH PasIMYHBIX ITANAX HX
paboueii . ¢dopmuporanus,
no ®I'OC BO H.1...H ll) KOMIIeTeHIHii B Tipoiecce
HpOI‘paMMbI oL oee . .~ OIMUCaHHUEe IIKAJ
0CBOEHHSI 00pa30BaTeILHOI onenuBasms (00 100-
JUCUMILIHHBI) NpPOrpaMMel u »
0aJIILHOI 1IKaJIe)
(HaumenoBanue
OLIECHOYHOI0 CPEACTBA)
[pa3paboTKu CTpaTeruu 6amn. Beero — 5
OpraHu3aIyu 6asoB. (5)
Kpurepuu
OLICHMBAHMS:
TOYHOCTh
onpezeNeHus] 1
apryMEeHTUPOBAaHH
3 Tema 3 Y.yMeTh 000CHOBBIBATh OCTb (B TOM YHCIIC
) ) BEIOOp MHCTPYMEHTOB OTBETHI Ha
Kommexchere CTpaTEern4ecKoro BOIIPOCHI) — J10 1,5
7 |MeTonbl T1K-9 P 3agaHue 1Mo Teme 3 P ’
aHAJIN3a, OLCHKH U 0aJlIoB, YETKOE
CTPaTernIecKOro
CII0CO00B pa3paboOTKH pacnpeneneHue
aHaIHu3a .
CTpaTeruu GbyHKIUH npu
OpraHu3aIu
IpyIIIOBOH
paboter —1
6amnoB— Bceero:
2,5 6amnos. (2,5)
AXTHUBHOE
y9acTHs B
00CyKICHUU
BapHaHTOB
H.BnageTh HaBEIKAMU peLeHui,
[IPUMEHECHHUS apryMeHTHPOBaHH
MHCTPYMEHTOB OCTh
CTPATErn4e€CKOTO . MPEII0KEHUH —
8 T1K-9 p Keiic o teme 3 P
aHaJIM3a, OI[CHKH ero 1o 1,5 6aios,
Pe3yNbTaTOB U HCII0JIb30BaHKE
pa3pabOTKU CTPaTETHH npoQeCCHOHATBHO
OpraHU3aIH W TEpMUHOJIOTUN —
no 1 6amios
(oOmiast oneHKa —
10 2,5 6aioB).
(2,5)
3.3HaTh 0a30BbIE Kaxxgprit
MHCTPYMEHTBI MIPaBHIIBHBII
CTpaTern4ecKoro OTBET
9 11K-9 P TecT mo Teme 3
aHaIM3a, OLICHKU 1 OLIEHMBAaeTCs B 1
pa3pabOTKU CTPATETHH 6ay. Beero — 5
OpraHu3aIH 6asmos. (5)
Kpurepun
OLICHMBaHMSI:
TOYHOCTh
4. Tema 4. Y.ymeTh 000CHOBBIBAaTh OTIpeIeNIeHUs 1
Onpenenenue BEIOOpP MHCTPYMEHTOB apryMeHTHPOBAaHH
001Iero CTpPaTErMuecKoro OCTb (B TOM YHCIIE
10 i T1K-9 P 3amanue 1mo treme 4 (
HaIpaBJICHUS aHAJIM3a, OLICHKH 1 OTBETHI Ha
[pa3BUTHA CII0co00B pa3pabOTKH BOIIPOCHI) — 10 1,5
OpraHu3anuu CTpaTeruu 0aJlIoB, YETKOE
pacnpeneneHnue
byHKIUH TpH
OpTraHu3aIiH




KOHTpOJ’leble 3aJaHUA WIH
HHbIC MaTepHaJbl,

Onucanne
3Taﬂbl HeOﬁXOHl/lMLle JJISl OIIEHKH HokazaTeeii u
MIDOBAHMS 3HAHUH, yMeHH i1, HABBIKOB KDHTEDHEB
¢dopmupo " Iepeyenn (3YHLI: o (WJIM) ONbITA purep
Nt KOMIIETCHIIMH 3.1...3 eI TeJTbHOCTH. OUCHHBAHMH
e (popmupyembix ( .d...2.n, i KoMIeTeHIuii Ha
(Tema u3 - XapaKTepH3YIOIHUX ITANbI
n/n . KOMIIeTeHIIMH V.1...¥.n, dopMuEpoBanus Pa3IHYHBIX ITANAX HX
paboueii ®roc BO . (dopmupoBanus,
mmo H 1 H n) KOMIIETCeHIIHH B mpouecce
HporpaMMbI oL oee . o OIMUCaHHUEe IIKAJ
0CBOEHHSI 00pa30BaTeILHOI onenuBasms (00 100-
JUCUMILIHHBI) NpPOrpaMMel u »
0aJIILHOI 1IKaJIe)
(HaumenoBanue
OLIECHOYHOI0 CPEACTBA)
IPYIIIOBOX
pabots —1
6amtos— Bceero:
2,5 6aos. (2,5)
AxTUBHOE
y4acTus B
00CYKICHUU
BAapUAHTOB
H.BimaneTs HaBBEIKAMH peLIeHUH,
IPUMEHEHUS apryMEeHTHPOBAHH
MHCTPYMEHTOB OCTh
CTpaTErnIecKoro . NPEeI0KECHUN —
11 T1IK-9 P Kevic mo Teme 4 pel
aHaJIM3a, OIICHKH ero 1o 1,5 6amios,
Pe3ynbTaToOB U HCIIOJIb30BaHUeE
pa3pabOTKU CTpaTeruu npoQeCCHOHATBEHO
OpraHu3aIiu 1 TEpMUHOJIOTUU —
1o 1 6amios
(oOmrast oneHkKa —
Jo 2,5 6ayioB).
(2,5
3.3HaTh 0a30BBIE Kasxnprit
MHCTPYMEHTBI MpaBUJIbHBIN
CTpaTErnIecKoro OTBET
12 T1K-9 P Tect mo Teme 4
aHaIM3a, OIICHKU 1 oleHuBaeTcs B 1
pa3pabOTKH CTpaTeruu 6amn. Beero — 5
OpraHu3aIu 6aimos. (5)
Kpurepun
OLICHMBAHMSI:
TOYHOCTh
onpeaeneHus 1
apryMEeHTUPOBAaHH
Y.yMeTh 000CHOBBIBATh OCTh (B TOM YHCIIC
5. Tema 5. BEIOOp MHCTPYMEHTOB OTBETHI Ha
CTpareruu CTpPaTErnIecKoro BOIIPOCHI) — 110 1,5
13 p T1K-9 P 3ajaHue mo Teme 5 P )—nol,
[pa3BUTHSA aHAJIN3a, OLICHKH 1 0aJlIoB, YETKOE
OpraHu3anuu CII0CO00B Pa3paboOTKH pacnpenenexnue
CTpaTeruu GyHKOUH npu
OpTraHu3aIH
IpyNIOBOH
pabotsr —1
6annos— Bcero:
2,5 6amnos. (2,5)
AKTHUBHOE
H.BnageTh HaBBIKAMU y4acTus B
IPUMEHEHUS 00CyXKIeHUU
MHCTPYMEHTOB BapUaHTOB
CTpaTern4ecKoro " CILICHUI
14 11K-9 P Ketic mo teme 5 p ?
aHaJIN3a, OLICHKU €ro apryMeHTHPOBAaHH
Pe3ynbTaToOB U OCTh
pa3paboTKU CTpaTeruu MPEAJIOKEHUN —

OpTraHU3aIH

1o 1,5 6amos,
HCIIOJIb30BaHNE




KOHTpOJ’leble 3aJaHUA WIH
HHbIC MaTepHaJbl,

Onucanne
3Taﬂbl HeOﬁXOHl/lMLle JJISl OIIEHKH HokazaTeeii u
MIDOBAHMS 3HAHUH, yMeHH i1, HABBIKOB KDHTEDHEB
¢dopmupo Iepeyenn (3YHLI: o (WJIM) ONbITA purep
Nt KOMIIeTeHI Ui 3.1...3 JIeATeJIbHOCTH OMCHHBAHII
e (popmupyembix ( .d...2.n, i KoMIeTeHIuii Ha
(Tema u3 - XapaKTepH3YIOIHUX ITANbI
n/n N KOMIIeTeHIHii V.1...Y.n, (bopMupoBaH PasIMYHBIX ITANAX HX
paboyeit ®roc BO . (dopmupoBanus,
mno H 1 H n) KOMIIETCeHIIHH B mpouecce
HpOI‘paMMbI oL oee . .~ OIMUCaHHUEe IIKAJ
0CBOEHHSI 00pa30BaTeILHOI onenuBasms (00 100-
JUCUMILIHHBI) NpPOrpaMMel u »
0aJIILHOI 1IKaJIe)
(HaumenoBanue
OLIECHOYHOI0 CPEACTBA)
podecCHOHaNbEHO
I TEpPMUHOJIOTUU —
J0 1 6amios
(oOmast oneHKa —
10 2,5 6ayioR).
2.5
3.3HaTh 0a30BbIE Kasxx nprit
MHCTPYMEHTHI TIPaBHIIHHBII
CTpaTErHueCKOro OTBET
15 11K-9 P TecT mo TeMe 5
aHAJIN3a, OLCHKH U oleHUBaeTcs B 1
[pa3pabOTKU CTpaTeruu 6amn. Beero — 5
OpraHu3aIyu 6aoB. (5)
Kpurepuu
OLICHMBAHMS:
TOYHOCTh
onpeeNeHus 1
apryMEeHTUPOBAaHH
6 Tema 6 Y.ymeTh 000CHOBBIBATh OCTb (B TOM YHCIIE
) ) BBIOOpP HHCTPYMEHTOB OTBETHI HA
MapkeTnHroBbie CTPaATErnIECKOro BOIIPOCKI) — J10 1,5
16 |cTpareruu T1K-9 P 3agaHue 1Mo TeMe 6 P ’
aHAJIN3a, OLCHKH U 0aJlIoB, YETKOE
[pa3BUTHA
CII0CO00B Pa3pabOTKH pacnpeneneHue
[IPEIIPUATHS .
CTpaTeTHH GbyHKIUH npu
OpraHU3aIN
rpynnoBoi
pabotsr —1
6atos— Bceero:
2,5 6amnos. (2,5)
AKTHBHOE
y4acTus B
o0cyXIeHnn
BapHaHTOB
H.BnageTh HaBEIKAMU peLeHui,
[IPUMEHECHHUS apryMeHTHPOBaHH
MHCTPYMEHTOB OCTh
CTpaTern4ecKoro " MpeIIOKESHUN —
17 11K-9 P Ketic mo teme 6 Pl
aHaIM3a, OLIEHKHU €ro 1o 1,5 6aiios,
PE3yNbTaTOB U HCIIOJIb30BaHUE
pa3pabOTKU CTPATETHH npodeccrnoHaIbHO
OpTraHu3aIH # TEpMUHOJIOTUN —
1o 1 6amioB
(oOmrast oreHkKa —
1o 2,5 6anoB).
2.5)
3.3HaTh 0a30BbIE Kaxxgprit
MHCTPYMEHTBI MIPaBHIIBHBII
CTpaTern4ecKoro OTBET
18 11K-9 P TecT o Teme 6
aHAJIN3a, OLICHKH 1 OlLleHHBaeTcs B 1
pa3paboTKu CTpaTeruu 6amn. Beero — 5
OpraHu3alyu 6asoB. (5)
7. Tema 7. V.ymeTh 000CHOBELIBATE Kpurepun
19 11K-9 y 3agaHue mo Teme 7 paTep
HHOBAIIMOHHBIC BBIOOP HHCTPYMEHTOB OIICHUBAHMS:




KOHTpOJ’leble 3aJaHUA WIH
HHbIC MaTepHaJbl,

Onucanune
3Taﬂbl HeOﬁX(:HHMLle Hu.]'lﬁ OIICHKH HokazaTeeii u
(l)opMPIpOBaHI/[ﬂ (3YHLI. 3HAHUH, YMCHHH, HABBIKOB KpHTepHeB
. Ilepeyensn . u (11H) onbITa oleHBANMS
Ne IOMMETCRIH (3.1 ...3.n ACHTETLHOCTH, KOMIIeTeHI Ui HAa
(Tema u3 qupMpreMb{,X ’ XapaKTepH3YIOIHUX ITANbI .
H/II o KOMIIeTeHII UM y.l .. .y.n Pa3JIMYHbIX 3TANAX UX|
paGoueii ®roc BO ? (boprHpoBanus ¢dopmupoBanus,
HpOI‘paMMbI fro H'l oo 'H'n) KOMIETCHINH B npouecce“ ONMHCAaHHE IKAJ
0CBOEHHSI 00pa30BaTeILHOI
JAUCIUILITHHBI) IporpaMMBL OLleHHBAHHS (mo 100-
(Hanvienosanne 0aJIILHOI 1IKaJIe)
OLIECHOYHOI0 CPEACTBA)
cTpaTeruu CTPaTEernyecKoro TOYHOCTh
[IpeANPUSTHS aHaIN3a, OLICHKU U onpezeNeHus 1
Ccr1oco00B pa3paboTKH apryMEHTHPOBaHH
CTpaTeruu OCTb (B TOM YHCIIE
OTBETHI Ha
BOIPOCHI) — 10 1,5
0aJI0B, YETKOE
pacnpeneneHue
GbyHKIUH npu
OpraHU3aINA
rpynnoBon
pabote —1
6aoB— Bceero:
2,5 6amos. (2,5)
AKTHBHOE
y4acTus B
00CYKICHUU
BapUaHTOB
H.pagets HaBbIKAMU peLIeHUH,
[IPUMEHECHHUS apryMeHTHPOBaHH
MHCTPYMEHTOB 0CTh
20 TK-9 CTpATETHYECKOTO Keiic 110 Teme 7 TIPEUTOKESHUH —
aHaIM3a, OIIEHKHU €ro 1o 1,5 6amios,
[pe3yIBTaTOB U HCTIOJIb30BaHUC
pa3pabOTKU CTpaTETHH npo¢eCCHOHATBHO
OpraHu3aIH W TEpMUHOJIOTUN —
1o 1 6amnos
(oOmrast oreHKa —
1o 2,5 6anoB).
2.5)
3.3HaTh 0a30BBIC Kax prit
MHCTPYMEHTHI TIPaBHIIBHBII
71 TK-9 CTPATETHYECKOTO Tecr 1o Teme 7 OTBET
aHaM3a, OIICHKA U oreHUBaeTcs B 1
pa3pabOTKU CTpaTeruu 6amn. Beero — 5
OpraHu3alyu 6aos. (5)
Kpurepuu
OIICHUBAHWSI:
TOYHOCTh
ompeeNeHus 1
apryMEHTHPOBAHH
Y.ymeTh 000CHOBBIBATh OCTb (B TOM YHCIIE
8. Tema 8. BEIOOpP MHCTPYMEHTOB OTBETHI Ha
2 Crpareruu [1K-9 CTPAaTEruYeCcKoro Sananne 1o Teme 8 BOIIPOCHI) — 10 1,5
OpraHu3alMOHHBIX aHaJIM3a, OLEHKU U 0aJuIoB, YETKOE
M3MEHEHUI CII0CO00B Pa3paboOTKH pacnpenenexnue
CTpaTerHu GyHKOUH npu
opraHu3zaluu
rpyNIoBOi
pabotsr —1

6amnos— Bcero:
2,5 6amos. (2,5)




KOHTpOJ’leble 3aJaHUA WIH
HHbIC MaTepHaJbl,

Onucanune
3Taﬂbl HeOﬁXOHl/lMLle JJISE OIICHKH HokazaTeeii u
MIDOBAHMS 3HAHUH, yMeHH i1, HABBIKOB KDHTEDHEB
¢dopmupo " Iepeyenn (3YHLI: o (WJIM) ONbITA purep
Nt KOMIIETCHIIUH 3.1...3 JIeATeJIbHOCTH OMCHHBAHII
e (popmupyembix ( .d...2.n, i KoMIeTeHIuii Ha
(Tema u3 o XAPAKTEPUIYIOMUIX STAMBL ) gy sTamax nx
H/H 6 - KOMIETCHIINH Y.l .e .Y.n, (dopmupoBanus P
paoouen . ¢hopmupoBanus,
no ®I'OC BO H.1...H ll) KOMIIeTeHIHii B Tipoiecce
IIpOI‘paMMbI oelloce . .~ ONMHCAaHHE IKAJ
0CBOEHHSI 00pa30BaTeILHOI onenuBasms (00 100-
JUCUMILIHHBI) NpPOrpaMMel u »
0aJIILHOI 1IKaJIe)
(HaumenoBanue
OLIECHOYHOI0 CPEACTBA)
AKTHBHOE
y4acTus B
00CYyXKICHUU
BapUaHTOB
H.BnageTe HaBBIKAaMU peLIeHui,
IPUMEHEHUSI apryMEeHTUPOBAaHH
MHCTPYMEHTOB OCTh
CTpaTErn4ecKoro . TIpeUI0KEHUNA —
23 T1K-9 p Keiic mo Teme 8 Pe
aHaIM3a, OIICHKHU €ro 1o 1,5 6amnos,
[pE3ynbTaTOB U HCTIOJIH30BaHHE
[pa3pabOTKH CTpaTeruu po¢eCCHOHATHHO
OpraHu3aIiu 1 TEpMUHOJIOTUU —
1o 1 6amios
(oOmrast oneHKa —
1o 2,5 6anos).
2.5)
3.3HaTh 0a30BBIC Kasx ot
MHCTPYMEHTBI MIPaBUIIbHBII
CTpaTErnuecKoro OTBET
24 T1K-9 p Tect o Teme 8
aHaJU3a, OICHKU U oneHuBaercs B 1
pa3pabOTKH CTpaTeruu 6amn. Beero — 5
OpraHu3aId 6aoB. (5)
Kpurepun
OIICHUBAHMS:
TOYHOCTh
ompeeNneHus 1
apryMEeHTUPOBAHH
9 Tema 9 Y.ymeTh 000CHOBBIBATh OCTb (B TOM YHCIIE
) ’ BBIOOpP HHCTPYMEHTOB OTBETHI Ha
Metoz! CT aTI;FquT;:Ii(};FO BONPOCHI) — 110 1,5
25 |ctparerndyeckoro [[IK-9 P 3ananue mo Teme 9 P ’
aHaJIN3a, OIICHKU U 0aJlIoB, YETKOE
YIIPaBJICHUS:
CTII0CO00B Pa3pabOTKH pacnpenenenue
0OIIIMEe TTOIXO B .
CTpaTeruu GyHKIUH npu
OpraHu3aiuu
rpynIoBoOi
pabots —1
6amnoB— Bceero:
2,5 6amnos. (2,5)
AKTHBHOE
y4acTus B
00CyXIeHnN
H.pi1aieTh HaBBIKAMU BapUaHTOB
TIPUMEHEHHUS pEeLIeHUH,
MHCTPYMEHTOB apryMeHTHPOBAaHH
CTpPaTErMuecKoro N OCTh
26 TTK-9 P Keiic no Teme 9 y
aHaJTN3a, OIICHKH ero MIPEAJIOKEHUN —
[pe3yJIbTaTOB U 1o 1,5 6amios,
pa3pabOTKU CTpaTeruu HCTIOJIb30BaHHE
OpraHu3alu po¢heCCHOHATBHO
¥ TEPMUHOJIOTHH —
o 1 6bamios

(oOmast oreHKa —




KOHTpOJ’leble 3aJaHUA WIH
HHbIC MaTepHaJbl,

Onucanne
3Taﬂbl HeOﬁXOHl/lMLle JJISl OIIEHKH HokazaTeeii u
(1)0 MHDOBAHHAS 3HAHUH, yMeHH i1, HABBIKOB KDHTEDHEB
PMUP . Ilepeyensn (3YHLI: u (WIH) ONBITa purep
No KOMIICTCHIUH 3.1...3 JesITeTbHOCTH. OTCHIBAHITH
g (popmupyembix ( .d...2.n, i KoMIeTeHIuii Ha
(Tema u3 - XapaKTepH3YIOIHUX ITANbI
n/n N KOMIIeTEeH NI V.1...¥.n, dopMupoRanHs Pa3IMYHBIX ITANAX HX
paboyeit ®roc . (dopmupoBanus,
mno BO H 1 H n) KOMIIETCeHIIHH B mpouecce
HporpaMMbI oL oee . .~ OIMUCaHHUEe IIKAJ
0CBOEHHSI 00pa30BaTeILHOI onenuBasms (00 100-
JUCUMILIHHBI) NpPOrpaMMel u »
0aJIILHOI 1IKaJIe)
(HaumenoBanue
OLIECHOYHOI0 CPEACTBA)
10 2,5 6ayioR).
2.5)
3.3HaTh 0a30BbIE Kaxaprit
MHCTPYMEHTBI MPaBUJIbHBII
CTpaTErM4ecKoro OTBET
27 11K-9 p Tect o Teme 9
aHaJIN3a, OLICHKH U oreHuBaercs B 1
pa3pabOTKU CTpaTeruu 6amn. Beero — 5
OpraHu3aIu 6aoB. (5)
Kpurepuu
OIICHMBAHMS:
TOYHOCTh
onpeAeyNeHus 1
apryMEeHTHPOBAaHH
10. Tema 10. Y.ymeTh 000CHOBBIBATh OCTb (B TOM YHCIIE
KonTpons BBIOOpP MHCTPYMEHTOB OTBETHI HA
caTn3alun CTpPaTErMYeCKOro BOIIPOCHI) — 110 1,5
28 [P 11K-9 p 3aganue o reme 10 pocer) — 10 1,
cTpaTeruu aHaJIM3a, OIICHKU U 0aJIoB, YeTKOE
[pa3BUTHSA CII0CO00B Pa3pabOTKH pacnpenenenue
[IpEeANPUSTHS CTpaTeruu GbyHKIUH npu
OpraHu3alu
rpynnoBoi
pabotsr —1
6amtos— Bceero:
2,5 6aios. (2,5)
AxTuUBHOE
y4acTus B
0o0cyXIeHnn
BapUaHTOB
H.Bnaners HaBbIKaMU peuIeHuH,
MPUMEHEHUS apryMEeHTHPOBAaHH
WHCTPYMEHTOB OCTh
CTpaTEern4ecKoro o MpEeIIOKSHHI —
29 T11K-9 P Ketic mo teme 10 Pl
aHaIM3a, OIIEHKHU €ro 1o 1,5 6aios,
[Pe3ynbTaTOB U HCTIOJIb30BaHUE
[pa3pabOTKU CTpaTeruu po¢heCCHOHATBHO
OpraHu3alu 1 TEpPMUHOJIOTUU —
J0 1 6amioB
(oOmrast oreHKa —
1o 2,5 6anoB).
2.5)
3.3HaTh 0a30BbIC Kaxxnprit
MHCTPYMEHTBI MPaBWIIbHBII
CTpPaTErMueCKOro OTBET
30 T1K-9 p Tect o Teme 10

AHAIN3a, OIICHKU U
[pa3pabOTKU CTpaTeruu
OpraHu3alu

omeHnBaercs B 1
Oain. Beero — 5
6amos. (5)

Hrtoro

100

6.2. IIpomMe:KyTOYHBIH KOHTPOJIb (3a4eT, IK3aMeH)




PadounM y4yeOHBIM IIAHOM NPeLyCMOTPeH JK3aMeH B cemecTpe 42.
BOITPOCHI JJ15 ITIPOBEPKU 3HAHUI:

1-i1 Bompoc Ounera (40 GamnoB), Bua Bompoca: Tect/mpoBepka 3Hanuil. Kpurepmii: Kaxuprit
NpaBWIBHBII OTBET Ha BOIPOC TECTa OlIEHUBAeTCs B 4 Oaa..

Kommnerennusi: IIK-9 roroBHocTh aHaJIM3MpOBaTh, OLEHMBATH M pa3padaTbiBaTh
CTpaTeruy OpraHu3anuu

3Hanue: 3HaTh 0a30BbIE MHCTPYMEHTBHI CTPATETHUECKOTO aHajlu3a, OIEHKH U pa3padoTKu
CTpaTeruy OpraHu3anuu

. SNW — ananu3: npaBuia npoBeieHUs 1 Ha3HAUYCHUE

. Anroput™ pa3paboTKH cTpaTeruu

. AHanu3 BHYTpEHHEN cpenibl NPEANPUATUS: COIEPIKaHUE U METObI

. AHanu3 Makpocpebl NPEANPUATHS: CONEPKAHUE U METO/IbI

. AHanu3 MUKpOCPEIbIl IPEANIPUATHUS: COJIEPKAHUE U METO/IbI

. AHanu3 HECTaHJAPTHBIX aKTUBHOCTEU

. AHanu3 OpraHu3alMOHHOMN KYJbTYphl KaK 3JIEMEHT aHaJIU3a BHYTPEHHEH cpebl NpeIpUsTUs
. AHanu3 cTpaTernu KOHKYpPEHTOB

. ba3ucHsle (3TaNOHHBIE) CTpAaTEruu

10. busHec-cpena B CTpaTErMYECKOM MEHEKMEHTE

11. BKT'": cymnocTh, npeumMyIecTBa 1 HeJOCTaTKU

12. BuytpenHue npobaemMbl OpraHu3aliy, BIMSIONUME Ha PeaTn3aliio CTPaTeruu 1 JIOCTUKEHUE
Ou3Hec-ycrnexa.

13. KagpoBas oLieHKa Kak 3JIEMEHT aHaJIu3a BHYTPEHHEN Cpebl NPEqIPUITHS

14. KiroueBbie Bonpocs! npu otieHke noprdens CBE

15. KoHTeHT aHainn3 KOHKYPEHTOB

16. MenemxkmMeHT-00ydeHre: 0COOCHHOCTH dTaria pa3BUTH

17. Meronb! aHanmm3a OTpaciivi U KOHKYPEHIUH.

18. Muccus opranuzaiii: CylHOCTb, pOJib U 3a7a4u

19. Monens GE/McKinsey: cymHOCTb, MpeUMyIIeCTBa U HEOCTATKU

20. OOt MapKETUHIOBBIN aHAIN3 KaK 3JIEMEHT CTPATErnYecKOoro KOHKYPEHTHOI'O aHAJIN3a

21. Opranu3anuoHHas OLICHKA KaK IEMEHT aHaJIN3a BHYTPEHHEN Cpebl IPEIITPUATHS

22. OCHOBHbIE 33/1a4¥ peanu3aluy cTpaTeruu

23. OCHOBHBIE NTOHATHUS CTPATETMYECKOTO MEHEKMEHTA

24. OcHOBHBIE TIpaBUJIa MPOBEJCHUS aHATN3a

25. OCHOBBI CTPAaTETUYECKOTO YIIPABICHUS

26. OueHKa MapKETHMHINOBOW JAEATEIbHOCTH KakK »DSJIEMEHT aHalu3a BHYTPEHHEH cpebl
IIPEIITPUITHS

27. OueHkKa npon3BOJICTBA KaK 3JIEMEHT aHAIN3a BHYTPEHHEHN CpeJibl MPEIITPUATHS

28. OueHka cTpaTernyeckux OM3Hec-eIMHUI] B KPaTKOCPOUYHOM U JOITOCPOUHOI MepCrieKTUBE
29. Iloaxoas! K BRIPAOOTKE CTpATETUH

30. IlonsATHE ¥ 3HAUEHUE CTPATETUUECKUX LIEIEH

31. IlopTrdenbHblil aHaIN3: CyIHOCTh U HA3HAUYEHUE

32. IlpuBeneHne opraHu3allMOHHON CTPYKTYPBI B COOTBETCTBUE CO CTPATErHEH.

33. Ctumm CTpaTernyeckoro MiIaHupOBaHUs

34. Ctparernueckue 1eNeBble IPUOPUTETHI

35. CrpaTerndeckuil aCeKT yIpaBJICHHs OpraHU3aluen

36. Ctparernuecknii KOHKYpPEHTHBIM aHaIN3: CYIIHOCTb, IOJXO/bI, METOBI

37. CtpaTerndeckoe BUICHHUE: COBPEMEHHBIN MOAXO K pa3paboTke

38. Ctparerus opraHuzanuu: CTpykTypa opopMIICHUS TOKyMEHTa

39. Cymnocts SWOT-ananu3za

40. YrpaBneHue 1o HHCTPYKIHSIM : OCOOCHHOCTH dTara pa3BUTH

O 00 1IN DN W B



41. YrpaneHue o LeisiM: 0COOCHHOCTH 3Tana pa3BUTH

42. YpoBHU (HhOPMHUPOBAHHS CTPATETHH

43. ®a3pl yCTAHOBJIEHUS CTPATETNYECKUX LiEIeH

44. ®duHaHCOBBIM aHAIN3 KOMIIAHUM KaK AJIEMEHT aHaJIu3a BHYTPEHHEH Cpebl MPENPUITHS
45. ®opMHUpoBaHHE CTpATErMUEeCKUX albTepHaTuB HAa ocHoBe SWOT-ananuza

46. Oransl SWOT-ananuza

THUITOBBIE 3AJIAHUS JIJ151 IIPOBEPKM YMEHUU:

2-1i Bompoc Ouneta (30 GamioB), Bua Bompoca: 3amanue Ha ymenue. Kputepwmit: 15 OamioB -
MOJTHOTA OTBETA, 15 - 000CHOBAaHHOCTH BHIBOJIOB.

Kovmnerennusi: IIK-9 roroBHocTh aHAJAM3UPOBATh, OIEHUBATHL U pa3padaTbiBaTh
CTpaTeruu OpraHu3anuu

YMmenue: yMeTs 00OCHOBBIBATH BBIOOP MHCTPYMEHTOB CTPATErMUYECKOTO aHallM3a, OLCHKU U
Croco00B pa3pabOTKU CTpaTeTuu

3amaga Ne 1. Onenure GpyHKIMOHATBHBIE CTPATErHH 33JaHHOTO npeanpusatus. Kak cooTHocsaTcs
ATU CTpaTeruu C KOpHopaTWBHOWU? BeinenuTe npeuMyliecTBa U HEIOCTATKU (YHKIIHOHATBHBIX
CTpATETruu.

TUITOBBIE 3ATAHUA JIUTA I[TIPOBEPKU HABBIKOB:

3-ii Boripoc Omiera (30 GamwtoB), BUA Bompoca: 3agaHue Ha HaBbIKH. Kputepuii: 15 6amioB -
MIOJTHOTA OTBETA, 15 - 000CHOBAaHHOCTH BHIBOJIOB.

Komnerenuusi: IIK-9 roroBHocTh aHaAM3HPOBATh, OLEHMBATh M pa3padaTbIBaTh
CTpaTeruy OpraHu3anuu

HaBbIk: BnageTh HaBbIKAMU PUMEHEHHUS] HHCTPYMEHTOB CTPATETMYECKOr0 aHaJIN3a, OLIEHKH €ro
pe3yabTaTOB U pa3pabOTKH CTPATErnu OpraHU3a|H

3ananue Ne 1. Haligute u ucnpasbre omMOKH B mpenocTaBieHHoM Bapuante SWOT-ananusa B
pazznenax Bo3MOXXHOCTH M yrpo3bl, CHIIbHBIE U cl1a0ble CTOPOHBI.

OBPA3EL] BUJIETA
MuUHHCTEPCTBO HayKu H Bhiciiero obpasosanus  Hamnpasienue - 38.03.06 Toprosoe nemno
Poccuiickoit Penepaunn [Tpoduis - MapkeTuHT, IpOJaXu U
Penepaibroe rocy1apCTBEHHOE GiOMKETHOS noructuka (Pyccko-kuTaiickas nmporpamma
00pa3oBaTeNnpHOE YIPEKICHHE o
BLICIIErO 06Pa3oBaHMs JBOWHOTO JTUILIOMHPOBAHMS)
«BAMKAJIBCKHAA TOCYJIAPCTBEHHBIN Kadenpa MeHeKMeHTa 1 cepBHCca
YHUBEPCUTET» JqucuuruinHa - CTpaTern4ecKkui
(®I'bOY BO «bBI'Y») MEHEIKMEHT

3K3AMEHAIIMOHHBIN BUJIET Ne 1

1. Tect (40 GamoB).

2. Onennre GyHKIMOHANBHBIE CTPATErUU 3aJaHHOTO NpeanpusaTus. Kak cootTHocsTcs
ITH CTPATETUU C KOPIOPATHBHOMN? BhiennuTe mpenmMyiiecTBa U HeTOCTaTKH
dbyHkmoHanbHbIX cTpareruil. (30 6amos).

3. HaiinuTe 1 ucnpasbre omnOku B penoctaBieHHOM Bapuante SWOT-ananusa B
paznenax Bo3MOXHOCTHU U yrpo3bl, CUIIbHBIE U c1a0bie cTOpOHBI. (30 6aiioB).

CocraBurenb O.H. CapaeBa




3aBemyromuii kKadempoit E.A. lllaruna

7. IlepevyeHb OCHOBHOI U ONOJHUTEJIbHOH Y4eOHOM JIMTEPATYPbI, HEOOXOAMMOM 1JIs
OCBOEHHUS TUCUMILUINHBI (MOYJIs1)

a) OCHOBHAs JINTepaTrypa:

1. ®arxyraunoB P. A. Crparermdyeckuidi MEHEDKMEHT. yd4eO. i BY30B. pek. M-BoMm
obpazoBanus PO. 9-e uzn., ucnp. u gom./ P. A. @arxyraunos.- M.: Jleno, 2008.-448 c.

2. JIscuuxoB H. B. Hukonaii BacunbeBuu, Jyaun M. H. Muxaun Hukonaesuu Ctparerndeckuii
MEHEDKMEHT. gomnymeno YMO mo oOpa3oBaHuio B 00J. MEHEIKMEHTa. y4ebd. mocobue Juist
By30B/ H. B. JIacaukos, M. H. lynun.- M.: KaoPyc, 2012.-253 c.

3. KypnsikoBa A. B. Crparermueckuii MeEHEIKMEHT. yde0. mocoOue s BY30B. peK.
['ocynapctBennblii ynuBepcuret ynpasienus/ A. B. Kypnsikosa.- M.: UHOPA-M, 2013.-170 c.
4. Towmmcon A.A. Crparernyeckuii MeHeHKMEHT. VICKYyCCTBO pa3paloTKM M peanu3aluu
cTpareruu [DIeKTPOHHEIN pecypce] : yueOHuk g By30B / A.A. Tomncon, A.Jix. CTpUKIeHA. —
DnekTpoH. TekcToBble nanuble. — M. : KOHUTU-AAHA, 2017. — 577 ¢. — 5-85173-059-5. —
Pexwum nocryna: http://www.iprbookshop.ru/74945.html

0) 10MOJIHUTEJILHAS JIUTEpaTypa:

1. Mapkosa B. /1., Ky3nenosa C. A. CtpaTeruyeckuii MEHeI)KMEHT. peK. M-BoM 00pa3zoBaHuUs
P®. yueb. mocobue. kypc nexumii/ B. JI. Mapkosa, C. A. Ky3unenosa.- M.: THOPA-M, 2009.-
287 c.

2. CtpaTernueckuii MeHeDKMEHT. Strategic management/ Mrope Aucodd.- CII6.: TTurep, 2009.-
341 c.

3. bapunos B. A., Xapuenko B. JI. Ctparernueckuii MEHeJ)KMEHT. yueO. mocodue Jijisi BY30B.
pek. YMO B 001. menemxmenTta/ B. A. bapunos, B. JI. Xapuenko.- M.: UHOPA-M, 2010.-284
c.

4. Ilapaxuna B. H., Makcumenko JI. C., [lanacenko C. B. CtpaTernueckuii MEHEI)KMEHT. pEK.
YMO 1o oOpa3oBaHHIO B 00JI. MEHEPKMEHTA. MIEKTPOH. YdeOHUK. DNeKTpoHHbIN pecypc/ B. H.
[Tapaxuna, JI. C. Makcumenko, C. B. [lanacenko.- M.: KuoPyc, 2010.-1 351€KTpoH. onT. JUCK

5. bapanenko C. II., Aymun M. H., JlscaukoB H. B. Crparernueckuii MeHeXMEHT. y4eO.-
meroa. kommieke/ C. II. bapanenxko, M. H. dynun, H. B. JlscaukoB.- M.: Llentpnonurpad,
2010.-319 c.

6. Ilapaxuna B. H. Banentmna Huxomnaesna, Makcumenko JI. C. Jlrogmuna CepreeBHa,
[Tanacenko C. B. Csernana BukropoBHa Crparernueckuidi MEHEIKMEHT. yueO. [Aysi BY30B].
nonyimeno YMO By3oB Poccun mo oOpa3oBaHuio B 00J1. MEHEKMEHTA. 5-€¢ u3., mepepad. u
nom./ B. H. Ilapaxuna, JI. C. Makcumenko, C. B. ITanacenko.- M.: KuoPyc, 2011.-496 c.

7. ManenkoB 1O. B. Crparerndyeckuii MeHEI)KMEHT. YUeOHHK JUIsl BY30B. AomyiieHo CoBeToM
YMO o6benunenus By3os/ 0. B. Manenkos.- M.: Ilpocnexkr, 2011.-224 c.

8. Crpareruyeckuii MEHEJDKMEHT [DJIEKTPOHHBIM pecypc] : METOAMYECKHE YKa3aHUs K
OPaKTUYECKUM 3aHATHUSM JUIsl CTYACHTOB OakanaBpuwara, OOYYAIOUIMXCS 1O CHENHATbHOCTH
080507  «MeHeKMEHT opraHu3aluuy 10 HampaBjieHusM noarotoBku 080500, 080200
«MeHeKMEHTY / . — DIIEKTPOH. TEKCTOBbIE JIaHHbIe. — M. : MOCKOBCKHUI TOCY/IapCTBEHHBIN
cTpouTenbHblil yHuBepcuter, 36C ACB, 2014. — 60 c. — 2227-8397. — Pexum jgocTyma:
http://www.iprbookshop.ru/30362.html

9. Xnyc O.A. Bomnpockl cTpaTeruyeckoro IUIAHUPOBAHMS B TNPOWU3BOJCTBEHHOW KOMMIAHUU
[DnekTponHbiit pecype] / O.A. Xuyc // Yupapinenue kanamamu auctpuOymmu, 2008, Ned. —
Pexum nocryna: http://grebennikon.ru/article-oun0.html
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8. Ilepeuenr pecypcoB HHGPOPMANMOHHO-TEJIEKOMMYHMKANIMOHHONH ceTH «UHTepHET»,
HEOOXOAMMBIX /IJISl OCBOEHUS] TUCUUIIMHBI (MOIYJIsl), BKJIKOYas nmpodeccuoHaJbHbIe 0a3bl
JAHHBIX U MHGOPMAIMOHHO-CIIPABOYHBIE CHCTEMbI

Jlis  ocBOEHHS AMCHMILIUHBI O0yYaromemycsi HeOOXOIWMBI CIEAYIOIIUE PECYpCh
UH(POPMALMOHHO-TEIEKOMMYHUKAIIMOHHON ceTn «HTepHeT»:
— Caiit BaiikanbCckoro rocy1apcTBEHHOr0 YHHUBEpCUTETA, ajpec AocTyma: http://bgu.ru/, noctyn
KPYTJIOCYTOYHBIM HEOTrpaHUYEHHBIN U3 I000# Toukn VHTepHeT
— KubepJlenunka, amgpec nmoctyma: http://cyberleninka.ru. mocTym  KpyriioCyTOYHBIH,
HEOTpaHMYEHHBIN Il BCEX MOJIb30BaTeNel, OECIUIaTHOE YTEHHE U CKAYMBAaHHME BCEX HAYWHBIX
nyOnukanuii, B ToM uucie naker «HOpuandeckue HayKuh», KOJUIEKIUS U3 7 KypHAJIOB IO
IIPABOBEICHUIO
— Hayunas onektponnas Oubnmoreka eLIBRARY.RU, aapec pocryma: http://elibrary.ru/.
JOCTYI K POCCHICKUM >KypHajaMm, HaXOJSIIMMCS MOJIHOCThIO WIIM YaCTUYHO B OTKPBITOM
JOCTYTIE NP YCIOBUU PETUCTPALIUU
— DnekrponHas Oubnmorexka M3marensckoro pnoma "I'peOeHHHMKOB", agpec HOCTyIa:
http://www.grebennikon.ru/. noctyn ¢ komnbrotepoB cetu BI'Y (o IP-anpecam)

9. MeToanyeckue yKazaHus /Ui 00y4aOUIMXCS 10 OCBOEHUIO TUCHHMILIHHBI (MOIYJIs1)

W3yuaTh QUCLUIUIMHY PEKOMEHIYETCSl B COOTBETCTBHM C TOW IOCIIEA0BATENbHOCTHIO,
KoTopass o0O3HaueHa B ee coaepkaHuM. [[ns ycmemHoro ocBoeHHs Kypca oOydaroluecs
JIOJDKHBI UMETh [IepBOHAYaJIbHbIE 3HAaHUS B 00J1aCTH TEOPUU MEHEKMEHTA.

Ha nexnmsx mpenojaBarenb 03ByYMBAET TEMY, 3HAKOMHT C MEPEYHEM JIMTEPATYpPHI IO
TeMe, OOOCHOBBIBAET MECTO M POJIb 3TOW TeMbl B JAaHHOM JMCLUUIUIMHE, PAcKpbIBaeT ee
NpakTUYecKoe 3HaueHue. B Xoze jeKkuuid CTyAeHTYy HEOOXOAWMO BECTH KOHCHEKT, (pUKCHpys
OCHOBHBIE ITOHATHS U MPOOJIEMHBIE BOIIPOCHI.

[IpakTryeckne (CEeMHHAPCKHE) 3aHSATHS 110 CBOEMY COJCPIKAaHHUIO CBSI3aHBI C TEMATHUKOMN
JEKIMOHHBIX 3aHATHH. HauMHaTh MOATOTOBKY K 3aHATHIO 1eNIecO00pa3HO ¢ KOHCIIEKTa JICKIUM.
3ajmanre Ha TpPaKTUYECKoe (CEMHUHAPCKOE) 3aHsATHE COOOIIaeTcsl OO0ydJaromuMmcs 0 €ro
npoBeneHus. Ha ceMuHape mpenojaBarenb OpraHu3yeT oOCYXJIE€HHE STOW TeMbl, BbICTYymNas B
Ka4ecTBE OpraHW3aTopa, KOHCYJIbTaHTAa M HKCIEpTa Y4eOHO-TIO3HABATEIBHOW IESTeIhbHOCTH
oOyuarorierocs.

N3ydenne qucuumminHel (MOIyJs) BKIOYAET CAMOCTOSTENbHYIO paboTy 00yUaromerocs.

OCHOBHBIMHU BHUJJAMH CaMOCTOSITETIbHON pabOThl CTY/IEHTOB C y4acTUEM IperoiaBaTesnei
SIBIISTFOTCSL:

* TeKYyI[UEe KOHCYJIbTALIUY;

* IpUEM U pa300p JOMAIIHUX 3aJaHUH (B 4achl MPAKTUYECKUX 3aHITHI);

OCHOBHBIMHU BH/IaMU CAMOCTOSITEIILHON PaOOThI CTYIGHTOB 0€3 yyacTus IpernoaaBaTeieit
SIBIISTFOTCSL:

* (hopMupoBaHKE U YCBOCHUE COACP)KaHUS KOHCIIEKTA JICKIUI1 Ha 6a3e peKOMEH/I0BaHHOM
JIEKTOpPOM Y4eOHOH JuTeparypbl, BKIO4Yas WHGOpPMAIMOHHBIE OOpa3oBaTeIbHBIE PECYPCHI
(3711eKTpOHHBIE yUYeOHUKH, SJIEKTPOHHbIE OMOIMOTEKH U Jp.);

* CaMOCTOSITETIbHOE W3yYCHHE OTHENBHBIX TEM WM BOIPOCOB MO YYEOHHWKAM WIIH
y4eOHBIM MTOCOOUSIM;

* TOJITOTOBKA K CEMUHApaM;

* BBIMOJIHEHUE WHAMBUIYaIbHBIX pPAa0OT IO OTAEIBHBIM pasfefaM CoJepKaHHs
JTVICTIATUTAH | JIP.

10. Ilepeyenb nHGOPMANMOHHBIX TEXHOJIOTH, MCIIOJIb3yEeMbIX NPH OCYIIEeCTBJIECHUH
00pa3oBaTeIbLHOIO MPoIEcca MO0 JUCHUILINHE (MO1YJ/II0), BKJIKYAS NepeYeHb
NMPOrpaMMHOI0 odecreYeHust



B yueOGHOM mpoliecce UCTIONb3YeTCs CAeAYIoIIee MPOrpaMMHOE O0eCTICUeHUE:
— Adobe Acrobat Reader 11,
— MS Project Professional,
— MS Office,

11. Onucanue MaTepuAJIbHO-TEXHNYECKOM 0a3bl, HE00OX0IMMOI /IJI1 OCYLIECTBJIEHUSA
00pa30BaTeJbLHOI0 NMPoLEcca Mo AMCHUIINHE (MOYJII0):

B ydeGHOM mpoliecce UCTIONb3yeTes Caeayromiee 000pyI0BaHHE:
— IlomerneHus 17151 CaMOCTOSITENIEHOM pabOThI, OCHALIICHHBIE KOMITBIOTEPHON TEXHUKOMH C
BO3MOXKHOCTBIO TIOJIKITFOUeHHS K ceTr "MHTepHeT" 1 o0ecnieueHrneM J0CTyIa B AICKTPOHHYIO
nH(}OpPMallMOHHO-00pa30BaTEIbHYIO CPENY BY3a,
— Y4eOHble ayIUTOPUU JJIs IPOBEACHUS: 3aHATHI JIGKITMOHHOTO TUIIA, 3aHATUH CEMUHAPCKOTO
TUIIA, MPAKTUYECKUX 3aHSITHUM, BBITOJIHEHHS KyPCOBBIX pabOT, IPYNIOBBIX U MHIUBUIYATbHBIX
KOHCYJIbTAIMH, TEKYIIETO KOHTPOJIS U MPOMEKYTOYHOM aTTeCTalMK, YKOMILJIEKTOBAHHbBIE
CHEIHUAIN3UPOBAaHHON MEOETBI0 U TEXHUYECKUMU CPEACTBAMH O0YUYCHHS,
— Habopbl 1eMOHCTPAITMOHHOTO 000pY/IOBaHUS ¥ YICOHO-HATIISTHBIX TOCOOUI



